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Purposeful Intervention Design Purposeful Intervention Design 
and Implementationand Implementation

Ann S. Robbins, Manager
Research and Program Evaluation Branch
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AssumptionsAssumptions

Goal of HIV prevention programs:  
decrease number of new infections
Strategy:  increase access of high risk 
populations to effective interventions 
Tactic:  increase number of evidence-
based interventions that are purposefully 
designed and implemented
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Intentional Design isIntentional Design is

A way of approaching selection of 
HIV prevention interventions that 
balances need for evidence base 
with need to respond to the reality of 
community and clients

Ellen Goldstein, Center for AIDS Prevention Studies, UCSF
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Steps of Intentional Design and Steps of Intentional Design and 
ImplementationImplementation

Identify population
Assess population needs and factors 
influencing behavior
Select intervention that matches needs 
and FIBs and the reality of the population
Adapt intervention
Plan implementation
Implement and adjust
Monitor and evaluate
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Story of Problem and SolutionStory of Problem and Solution

Who, why, what and how of 
intervention
Connected in a tight and logical way
Assures high risk populations’ needs 
are met effectively and appropriately
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Who says so?Who says so?

Holtgrave et al.  (1995)
Janz et al. (1996)
Mezoff et al. (1998)
Kirby (1995)
C-RSP Project

Intervention Checklist in Compendium of Effective HIV Prevention Interventions
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Identify PopulationIdentify Population

Clearly define target population*
Not ‘people at risk for HIV’
More like ‘African American men who 
have sex with men between ages of 
17 and 25 in Beaumont’
Who, where, why at risk
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Assess population needs and factors Assess population needs and factors 
influencing behaviorinfluencing behavior

Not just who, where, what but why
Intervention must address specific 
priorities and needs of community*
Can do it rapidly and low tech- be 
creative
How to manual:  

http://www3.utsouthwestern.edu/preventiontoolbox/
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Outcome of Assessment…….Outcome of Assessment…….

Identify specific risk behaviors
Personal and environmental factors 
that influence behavior
– These are the ‘whys’
–May be roots and difficult to address
– Not addressed by information giving
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Select intervention matching needs, Select intervention matching needs, 
FIBs FIBs andand reality of populationreality of population

Based in sound behavioral and 
social science theory or have an 
informal theory*
Focused on reducing specific risk 
behavior*
Has clearly defined goals and 
objectives*
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Select intervention matching needs, Select intervention matching needs, 
FIBs FIBs andand reality of populationreality of population

Must be culturally appropriate*
Developmentally appropriate*
Gender specific*
Acceptable to the population*
Uses multimodal strategies*
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Behavioral Science Freak OutBehavioral Science Freak Out

Study of the factors influencing 
behavior 
Goal:  predicting behavior
Four major types of factors
– Psychological
– Interpersonal
– Social
– Environmental
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Where to find intervention factsWhere to find intervention facts

http://www.cdc.gov/hiv/projects/rep/compend.htm
http://www.cdc.gov/hiv/projects/rep/default.htm
http://www3.utsouthwestern.edu/preventiontoolbox

http://www.cdc.gov/hiv/projects/rep/compend.htm
http://www.cdc.gov/hiv/projects/rep/compend.htm
http://www.cdc.gov/hiv/projects/rep/default.htm
http://www.cdc.gov/hiv/projects/rep/default.htm
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Behavioral Science Freak Out, Behavioral Science Freak Out, 
Part IIPart II

Limited number of key variables
– Perceived severity
– Perceived vulnerability
– Perceived benefits of changing
– Perceived costs of changing
– Perceived social norms
– Perceived response efficacy
– Perceived self efficacy
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Adapt interventionAdapt intervention

Core elements clearly defined*
Maintain fidelity to core elements*
Embedded in a broader context that 
is relevant to targeted population*
Maintain opportunities to practice 
relevant skills*
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Plan implementationPlan implementation

Get administrative support at highest 
level*
Get staff support and commitment*
Secure resources needed to implement 
and sustain intervention*
Be flexible and open to change*
Train staff
– Adequately sensitive to target population*
– Deliver the core elements of the intervention*

Create realistic schedule*
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Implement and adjustImplement and adjust

Go into the field– fidelity?
Obsess and discuss
Debrief with participants
Preliminary measurements against 
desired outcomes and tweaking
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Monitor and evaluateMonitor and evaluate

Measure against specific goals and 
outcomes
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Story tellingStory telling

Logic model that specifies
– Theory of problem/issues
– Link to interventions/strategies
– Link to immediate outcomes of 

strategies (FIBs and goals)
– Link to longer term outcomes of 

strategies (behavior change)
– Link to impact of strategies (HIV 

transmission)
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